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Derby and Derbyshire Safeguarding Children Partnership 

Serious Case Review ADS19 

Summary of multi-agency action plan 

Recommendation 1 

The Derby and Derbyshire Safeguarding Children Partnership should seek 

assurance that the May 2020 update to their ‘pre-birth protocol’ has been 

operating effectively.  

 

 
The Derby and Derbyshire Safeguarding Children Partnership carried out a multi-
agency audit during 2021 to obtain assurance of the quality of services provided to 
families to keep babies safe including the assessment of risk and needs of babies. 
There was evidence that pre-birth assessment had been completed where this 
was needed. 
 
Derbyshire Children’s Services have undertaken a series of briefings with front line 
staff and managers to ensure that the pre-birth protocol is widely understood.  
Audit programmes are in place to evaluate the impact of the revised protocol.  
Further sampling will be captured in reflective case discussion sessions with front 
line staff took place in 2021, with the focus being the safety of babies. 
 
Derbyshire Community Health Services NHS Foundation Trust safeguarding team 
ensured that the pre-birth protocol was cascaded throughout the Trust and to 
relevant team meetings and the vulnerability of babies is discussed within 
safeguarding children training in line with the intercollegiate document. 
 
The vulnerability of babies is a consistent message delivered through safeguarding 
training by the Named GP’s and this training includes and promotes use of the pre-
birth protocol.  
 
The Chesterfield Royal Hospital NHS Foundation Trust has a specific policy for the 
management of safeguarding children and vulnerable women during pregnancy 
that highlights the responsibilities of staff across midwifery services and 
incorporates the pre-birth protocol. The Chesterfield Royal Hospital NHS 
Foundation Trust records the process that midwives use to carry out assessments 
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incorporating the pre-birth protocol, and this is reviewed as part of case note 
audits. 
 

 

Recommendation 2 

 i) The DDSCP should seek to ensure that all safeguarding learning, 

backed up by proactive guidance and/or policy, highlights to all mothers, 

fathers, and families about the vulnerability of babies.  

ii) All assessments and interactions with families consider the role, 

presence and the history of fathers to the children and male partners living 

in or associating closely within a household. 

 

 
The Derby and Derbyshire Safeguarding Children Partnership has published the  
Keeping Babies Safe Strategy: Three Steps for Baby Safety. This has been widely 
distributed amongst the partnership and launched at the Keeping Babies Safe 
Conference held in June 2021. The conference provided professionals and 
frontline practitioners, from a wide range of sectors, with the opportunity to hear 
insights about the latest strategies, local reviews, and national learning to protect 
babies from harm. A briefing was published to capture and promote learning 
identified at the conference. 
 
The Keeping Babies Safe Steering Group is coordinating and driving forward how 
practitioners across Derby and Derbyshire work effectively together with families. 
Across the partnership over 100 Keeping Babies Safe Champions have been 
trained in Safe Sleep, Safe Handling and Safe Space   The champions promote 
awareness of the vulnerabilities of babies and provide a source of advice to their 
colleagues to promote best practice. 
 
The Derby and Derbyshire Safeguarding Children Partnership has an e-learning 
course Protecting Babies from Harm and a more in depth virtual course Keeping 
Babies Safe (Level3) for practitioners from all agencies. Evidence is being 
submitted by practitioners who have completed the courses demonstrating the 
positive impact the learning is having on their practice and the safety of babies. 
 
A new assessment tool for practitioners to use in partnership with parents to 
discuss the risks associated with co-sleeping and bed sharing is being introduced. 
Early versions of the assessment tool were shared with some families to see how 
helpful they found the information. Their comments have helped improve the 
assessment tool and it is planned that the final version will be available for 
practitioners to use with families in early 2022.  
 
The Derby and Derbyshire Safeguarding Children Partnership have policies and 
procedures that help keep babies safe. These have all been reviewed and updated 
following the serious case review and organisations provided feedback in 
November 2021 about the positive impact these documents had made.  
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The suite of DDSCP multi-guidance to help practitioners keep babies safe includes 
for example:  
Prevention of Non Accidental Injury in Infancy Guidance 
Practice Guidance on Bruising in Babies and Children 
Keeping Babies Safe - Three Steps for Baby Safety Partnership Strategy 
Guidance to Support Safe Sleeping Practices in Babies and Infants 
Guideline for the Management of Subconjunctival Haemorrhage in Children 
 
Chesterfield Royal Hospital Trust ensures that maternity service staff obtain a  
comprehensive history of mother and their partner is taken as well as any other 
adults within the house. This helps to make sure that all adults are known and their 
role in a family is understood. In some cases, a baby leaves hospital to be cared 
for by grandparents or significant adults other than the parent. Maternity service 
staff ensure that they also see the video ‘Shaking the Baby is Just Not the Deal’, 
receive the safety information and sign the commitment statement that helps to 
show that they have understood the important safety messages. 
 
The Derbyshire Community Health Services NHS Foundation Trust safeguarding 
team ensures that all updated guidance is cascaded throughout the organisation 
and relevant teams are kept up to date with the work of the Keeping Babies Safe 
Steering Group. The vulnerability of babies is discussed within safeguarding 
children training and consideration of other household members including fathers 
and males is included in training for all clinical staff and this is called Think Family. 
Evidence is routinely obtained demonstrating that staff apply the Think Family 
principles and the learning from this review is reflected in all levels of safeguarding 
training.  
 
Derbyshire children’s services have a senior strategic lead for the safety of babies 
and along with the support of front line keeping babies safe ‘champions’, have 
delivered key learning from the review to strengthen practice that supports 
vulnerable babies and their families. 
 
Derbyshire children’s services are trialling the use of family group conferences to 
help strengthen families and reduce risk.  Practice is supported through a series of 
activities including quality assurance programmes, training and communication 
briefings that focus on the importance of engaging with fathers and being curious 
about ‘hidden men’. 
 
Derbyshire Constabulary have a senior strategic lead for the safety of babies and 
have delivered vulnerability awareness training to all officers. This includes officers 
seeking and recording the ‘Voice of the Child’ so that their thoughts, feelings and 
experiences (particularly for babies and younger children) are understood 
especially for example where Domestic Abuse has occurred within the household.  
 
Derbyshire Constabulary has delivered THRIVE+ training to all officers. This is a 
risk assessment tool to assist in assessing the risk levels as circumstances and 
the needs of a child change. “Think Family” continues to be used within training to 
promote professional curiosity within a family environment. “Hidden Men” training 
has also been promoted to help officers to identify and understand the men and 

https://www.proceduresonline.com/derbyshire/scbs/user_controlled_lcms_area/uploaded_files/Prevention%20of%20Non%20Accidental%20Head%20Injury%20in%20Infancy%20Guidance%20FINAL%20NOV%202019.pdf
https://www.proceduresonline.com/derbyshire/scbs/user_controlled_lcms_area/uploaded_files/FINAL%20Practice%20Guidance%20on%20Brusing%20in%20Babies%20%20Children%20March%202021%20%284%29.pdf
https://www.proceduresonline.com/derbyshire/scbs/user_controlled_lcms_area/uploaded_files/Keeping%20Babies%20Safe%20Strategy%20Feb%202021.pdf
https://www.proceduresonline.com/derbyshire/scbs/user_controlled_lcms_area/uploaded_files/guide_sup_safe_sleep.pdf
https://www.proceduresonline.com/derbyshire/scbs/user_controlled_lcms_area/uploaded_files/Guideline%20for%20the%20management%20of%20subconjunctival%20%20haemorrhage%20April%202021.pdf
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significant family members who have an influence on a child’s life. These training 
initiatives all promote the welfare and safeguarding of children within the family 
environment and help officers understand situations and share information with 
partner agencies.  
 
South West Yorkshire Partnership NHS Foundation Trust has updated the 
‘Parental Mental Health’ training to reflect the learning from the Serious Case 
Review. The internal safeguarding children and safeguarding adult policies have 
been updated and the learning from the review has been shared with the service 
involved and wider Perinatal Mental Health Teams alongside a briefing paper 
shared across the organisation. 

 

 Recommendation 3 

There is already in place a research-based parenting education programme 

‘shaking the baby it’s just not the deal’, which is led by the midwifery service 

and delivered in hospital to both parents/carers prior to the discharge of the 

baby. The DDSCP should gain assurance that, if a baby leaves hospital 

either within Derby/Derbyshire or from another area (in this case Sheffield) 

without the parents/carers receiving the full programme, including the DVD 

/film on YouTube: 

• Community midwives will deliver the full parent education programme to 

both parents 

• The health visiting service will ask the parents/carers about their 

understanding of the programme and record that the programme has 

been delivered.  If it is identified that there is a need to deliver the 

programme, the HV will endeavour to do this with both parents/carers. 

 

 
The Derbyshire Clinical Commissioning Group has worked with health providers of 
midwifery and health visiting services to carry out an audit on Safe Sleep Practice 
and the Parent Education Programme ‘Shaking the Baby is Just Not the Deal’ has 
taken place. The audit involved Chesterfield Royal Hospital NHSFT, University 
Hospital Derby and Burton NHSFT, Derbyshire Community Health Services 
NHSFT and Derbyshire Healthcare NHSFT.  
 
The audit provided assurance that records are being kept, demonstrating that 
parents are receiving the parent education programme. Chesterfield Royal 
Hospital NHS Foundation Trust has included auditing the take up the parenting 
education programme over the last three years and has achieved 100% of families 
in 2020-2021 with at least one parent seeing the film Shaking the Baby is Just Not 
the Deal.  
 
Health visiting services across Derby and Derbyshire routinely ask parents about 
their understanding of the programme. Further assurance to obtain feedback from 
parents to check how effective they are finding the quality of the information being 
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provided to them to help keep babies safe in underway. This has been delayed by 
the Covid 19 pandemic. 
 
Chesterfield Royal Hospital NHS Foundation Trust has provided assurance of 
arrangements for babies born outside of Derbyshire. When a baby has been 
delivered at another hospital the community midwives deliver the education 
programme to the parents on their return home in Derbyshire as part of the service 
in the first ten days post birth. If they are unable to speak to both parents, then the 
health visiting service will be informed, and the electronic recording system used 
by maternity services records this information as part of the post discharge 
process. 
 
The Derbyshire Community Health Services NHS Foundation Trust provides a 0-5 
Children’s Service. Health visitors routinely have contact with parents ante-natally, 
following the birth of the child and at 6-8 weeks.  These contacts are usually held 
in the home with parents/carers and includes a check to ensure the parent 
education programme has been delivered and key messages in the film have been 
understood. 
 
During the Covid 19 pandemic contacts before the birth of the baby were held 
online or by telephone in some cases and on a face to face basis following the 
birth. Whether contact was virtual or face to face, public health promotion 
continues to be delivered in line with the healthy child programme. 
 
Family support workers in Children’s Centres in Derbyshire deliver baby 
safeguarding messages to families covering the essential safety messages 
included in the Parent Education Programme. Children’s Centres also deliver 
support to parents including Baby Buddies which is a programme that explores 
early childhood development and promotes good attachment and early language 
building.  
 
Whilst the South West Yorkshire Partnership NHS Foundation Trust does not 
provide midwifery or health visiting services, the Trust ensures that the Perinatal 
Mental Health teams are aware of the Parent Education Programme and use it 
when working with parents. 
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