
  
 
 

 

DDSCP Training Strategy (Final)   1 
 

 
 

Derby and Derbyshire Safeguarding Children Partnership 
Training Strategy 2019 - 2022 
 
 
Introduction 
 
The Derby and Derbyshire Safeguarding Children Partnership (DDSCP) sets out how the Partnership 
will deliver safeguarding arrangements through the local implementation plan. 
 
The purpose of the local arrangements is to support and enable local organisations and agencies to 
work together in a system where: 
 

• children are safeguarded and their welfare promoted  

• partner organisations and agencies collaborate, share and co-own the vision for how to 
achieve improved outcomes for vulnerable children  

• organisations and agencies challenge appropriately and hold one another to account 
effectively  

• there is early identification and analysis of new safeguarding issues and emerging threats  

• learning is promoted and embedded in a way that local services for children and families can 
become more reflective and implement changes to practice  

• information is shared effectively to facilitate more accurate and timely decision making for 
children and families  

 
Good quality and innovative learning opportunities including training, along with effective 
supervision, need to be in place for the whole multi-agency partnership to create an environment 
in which practice can flourish. A culture of continuous development and improvement will draw 
from the learning arising from the other partnership groups to improve safeguarding practice. 
 
Working Together to Safeguard Children (2018) states: 
 
Multi-agency training will be important in supporting this collective understanding of local need. 
Practitioners working in both universal services and specialist services have a responsibility to 
identify the symptoms and triggers of abuse and neglect, to share that information and provide 
children with the help they need. To be effective, practitioners need to continue to develop their 
knowledge and skills in this area and be aware of the new and emerging threats, including online 
abuse, grooming, sexual exploitation and radicalisation.  
 
Section 11 of the Children Act 2004 Places duties on a range of organisations, agencies and 
individuals to ensure their functions, and any services that they contract out to others, are 
discharged having regard to the need to safeguard and promote the welfare of children. 
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Organisations and agencies should have in place arrangements that reflect the importance of 
safeguarding and promoting the welfare of children, including appropriate supervision and support 
for staff, including undertaking safeguarding training  
 
The Learning and Organisational Development subgroup is responsible for the partnership training 
strategy that aims to support the responsibilities of organisations and includes: 
 

• conducting analysis of safeguarding training needs across the workforce and taking account 
of learning from Case Reviews and Quality Assurance activity; 

• producing an annual training programme which takes account of the identified training 
needs of the workforce, practice findings from the annual audit cycle and the priorities of 
the partnership;  

• reviewing and updating the training programme and commissioning training as required; 

• promoting and embedding learning in a way that local services for children and families can 
become more reflective and implement changes to practice; 

• innovating to ensure that learning and improvement is delivered effectively; 

• assuring the quality of single and multi-agency training and securing evidence of the ongoing 
impact it has on practice and the wellbeing of children.  

 
The core purpose of the training strategy is to: 
 

• contribute to reduce significant harm to children; 

• define a framework of training working in partnership with all agencies to ensure staff and 
volunteers receive the appropriate level of safeguarding children training they need to carry 
out their role and responsibilities; 

• be able to identify and respond to the development of the knowledge and skills practitioners 
require in line with Working Together 2018, to be able to identify and respond to early signs 
of abuse and neglect of vulnerable children; 

• ensure an evaluation of need for training across all agencies through an annual Training 
Needs Analysis; 

• identify different types of learning, training and development interventions that are the 
most effective, and develop ways these can be incorporated into practice; 

• establish effective monitoring and evaluation processes for learning, training and 
development commissioned by the partnership, to assess the impact on practice; 

•  promote good safeguarding practice; 

• embed a culture of continuous learning and improvement across organisations that work 
together to safeguard and promote the welfare of children. 

 
This strategy will promote compliance with the requirements set out in Working Together 2018 and 
consider: 
 

• single agency training – which is training carried out by an agency for its own staff; and 

• multi-agency training – which is training for employees of different agencies who either work 
together or come together for learning, training and development commissioned by the 
partnership; 
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• consider all other methods of learning, training and development as appropriate e.g. e 
learning, bearing in mind different learning styles. 

 
The Derby and Derbyshire Safeguarding Children Partnership will report annually on evidence of the 
impact of the work of the safeguarding partners and relevant agencies, including training, on 
outcomes for children and families from early help to looked-after children and care leavers.  
 
Partnership core values in Learning and Organisational Development 
 
All aspects of learning and organisational development will be based on the following values: 
 

• Child centred 

• Think Family 

• Promotes participation of children and families/carers 

• Promotes and respects equality and diversity 

• Values working collaboratively 

• Accessible and varied learning opportunities 

• Evidence based 

• Regular review 

• Focused on the outcomes for children 
 
Who requires training? 
 
Everyone who meets children and families has a role to play and has a responsibility for keeping 
them safe. The roles are broadly described below:  
 
Level 1 role: Individuals where their role brings them into contact with children and young people 
and families/carers. 
 
Level 2 role: Individuals who work regularly with children, young people and families/carers, and 
may be asked to contribute to safeguarding processes. 
 
Level 3 role: Individuals with specialised responsibility for safeguarding children contributing to 
safeguarding assessments and plans multi- agency training is beneficial for this role. 
 
Level 4 role: Individuals with responsibility for supervising or guiding staff in safeguarding processes 
such as designated or named professionals and managers of staff working at levels 1 – 3. 
 
The national guidance sets out clearly the expectations placed upon organisations to enable staff to 
safeguard children as follows:  
 

• employers are responsible for ensuring that their staff are competent to carry out their 
responsibilities for safeguarding and promoting the welfare of children and creating an 
environment where staff feel able to raise concerns and feel supported in their safeguarding 
role 
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• staff should be given a mandatory induction, which includes familiarisation with child 
protection responsibilities and the procedures to be followed if anyone has any concerns 
about a child’s safety or welfare  

• all practitioners should have regular reviews of their own practice to ensure they have 
knowledge, skills and expertise that improve over time  

 
The training strategy seeks to obtain assurance that organisations are identifying and delivering 
training for their staff in level 1 roles.  
 
The DDSCP will offer a multi-agency programme of safeguarding training that focusses on 
developing the skills and knowledge of staff primarily with level 3 and 4 roles with some level 2 
training targeting specific staff without access to this training in their organisation.  
 
The DDSCP multi-agency programme does not currently include any classroom based learning at 
level 1, but staff can access e-learning via the DDSCP website to support agency induction. 
 
How we will identify our learning and organisational development priorities 
 
To identify effective priorities, we will carry out a cycle of activity each year that will include: 
 

• An annual training needs analysis to inform the future commission of safeguarding training 
and development activity. This will tell us what single and multi-agency training is being 
delivered and what further training is needed in the coming year; 

• Quality assurance of single and multi-agency safeguarding training and development activity 
through sampling both the delivery and impact on practice of a range of courses. This will 
tell us whether specific standards are being met through the quality of the content and 
delivery of the training and development activity; what difference is being made to improve 
practice; and whether the priorities of the partnership are being addressed; 

• Ensure that the training and development activity meets the identified requirements of 
those who work with children, young people, families and carers in Derby City and 
Derbyshire. 

 
The learning and organisational development programme 
 
The DDSCP publishes and updates the Training Programme throughout the year and is available to 
view on the DDSCP website. 
 

• The programme sets out training and development activity that is available for staff working 
or volunteering for agencies and organisations across the City or the County.   

• The content for all courses is consistent to reflect shared values, procedures and practice.  
Training will be regularly updated and amended to incorporate any changes in legislation, 
guidance and procedures. 

• The programme highlights recommendations resulting from recent local and national case 
reviews. 

• The programme sets out how to apply for courses and where they are being delivered. 

https://ddscp.event-booking.org.uk/elearning-list
http://www.ddscp.org.uk/
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• Applications to attend training and development activity will be coordinated using our online 
booking platform (Phew). 

 
Delivery of training and development activity 
 
Practitioners, training and development officers from different agencies and independent 
organisations provide an invaluable contribution to the training and development activity delivered 
by the partnership through a training pool who work alongside the partnership officers. 
 
The multi-agency training pool delivers a wealth of knowledge, experience and expertise that 
provides a robust high-quality learning experience for attendees on training events. Organisations 
support the training and development activity delivered by training pool members in their 
organisations through releasing them from their work duties to support the work of the DDSCP.  
 
The senior learning and organisational development officer will work alongside training pool 
members to identify courses where their knowledge and expertise can bring excellence to the 
learning experience. Both the senior and learning and organisational development officers will 
deliver training alongside training pool members to ensure that they are actively supported and 
mentored. Training pool members will be asked to complete a self-evaluation form. 
 
Training pool members will have access to an adult learning qualification to demonstrate that they 
meet quality assurance standards. 
 
Quality Assurance 
 
The partnership has a responsibility to assure itself of the quality of both single agency and multi-
agency training. Training and development activity must be delivered to a consistently high standard 
and include up to date and accurate content. The effectiveness of training will be continually and 
consistently evaluated.  
 
Measuring the quality and effectiveness of training will be done at various stages that will include 
feedback following training and development activity from participants and follow up evaluation of 
the impact of courses on practice. Audit and individual case reviews will be part of the assurance 
cycle demonstrating practice strengths and areas for improvement. The learning from audit and 
case review alongside the evaluation of course effectiveness will all contribute to the analysis of the 
effectiveness of training and development activity and what further action is needed. This may take 
the form of strengthening of existing training and development activity, increasing the availability 
of some safeguarding courses or commissioning new topics.  
 
Derby and Derbyshire Safeguarding Children Partnership Training Validation Scheme 
 
The Training Validation Scheme sets out the standards for organisations which provide safeguarding 
training.  Organisations will be validated to demonstrate that they meet specific quality standards 
in accordance with the scheme and a list of organisations who have been approved will be made 
available on the DDSCP website. 
 

http://www.ddscp.org.uk/
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Agencies and organisations who commission safeguarding training from independent providers are 
encouraged to use trainers and organisations who have met the standards of the Training Validation 
Scheme. 
 
Individual agencies providing internal safeguarding training are encouraged to use the training 
validation scheme to demonstrate meeting the relevant standards for their own training and 
development activity.  
 
Charging  
 
The partnership receives annual funding from: 
 

• Derby City Council 

• Derbyshire County Council 

• Derby and Derbyshire Clinical Commissioning Group  

• Tameside and Glossop Clinical Commissioning Group 

• Derbyshire Constabulary 
 
Additional contributions are received from: 
 

• National Probation Service Derbyshire 

• Community Rehabilitation Company Derbyshire 

• CAFCASS 
 
Organisations and agencies who do not directly contribute to the annual partnership funding will 
be subject of a charge for training. Full details will be published in the DDSCP Training Programme. 
 
CCG staff, their Health providers and GP practice staff will not be charged for training. 
 
Individual training pool members will not be charged for training.   


